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Figure 5. Capability features of an effective foresight system. This list is provided as a quick summary of the four

features of an effective foresight ecosystem explored in this section.
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P CULTURE AND
BEHAVIOUR
PROCESSES STRUCTURES
5 GOVERNMENT
dnlp CONTEXT
SOCIO-CULTURAL PEOPLE

CONTEXT

focus on creating commitment

& » bring policy-makers into foresight
* meet policy-makers where they are
» support short-term work with long-term perspective
» generate shared ownership and buy-in

@@ Culture and behaviour

Structures

* have central units sitting in or near the heart of government

» build and foster capacity in departments and agencies

+« work to have courts, elected officials and audit officials
involved

+ putin place coordinating and sharing groups

00 o People
* make sure that there are in-house skills and capacity
» invest in the development of the next generation
» have visible consistent champions
» support and nurture people working in strategic foresight
* build local and international experts

== Processes
DE:E « work across all of government and use all government levers
* deliver a small number of set piece activities
+ develop their own work
« draw on diverse methods and disciplines
» invest in ongoing research and innovation around strategic
foresight
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