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Project Name: Strart Date: Total Duration:
Project Manager: End Date:

TASK DESCRIPTION STATUS  ASSIGNEDT( STARTDATE ENDDATE DURATION COMMENTS
Planning | Complete | | 9/21/25 | 9/30/25
|Raw Material Accumulation Complete | | 10/1/25 | 10/6/25 |
Basement Creatian | complete | | 10/6/25 [ 10/24/25 |
[FloorsCreation [ Complete | [ 10/25/25 | 10/29/25 | 5
UghtFittings [ Complete | | 1315 [ 1aa3ps | 13 | |
(SewagePipelines | Complete | | 11/13/25 | mjases | 3 |
(Painting [ 'mprogress | | 1025525 | 12/5p5 | 20 | ]
| 12005 | 22 [ |
| 10/29725 | 129f2s | s [ ]
(FireExtingushers | InProgress | [ 11/22/25 | 12/1s/25 | 24 | |
(ParkingSpace | NotStarted | | 11/29/25 | 12/2025 | 22 | |
Appliances | ontold | | 1a/10/25 | 122225 | 13 | |
(Plumbing | nprogress | | 1a/10/25 | 1271525 | 6 | |

[ NotStarted | | 12/325 [ 12/23f25 | 19 | |
| NotStarted | | 1/3/26 [ 1/23/26 | 21 | |
[Complete [ Notstarted | | 1/326 | 1amee | 15 | 0|

[Final Inspections | Notstarted | | 12/27/25 | 12/30/25 | 4 | |
Wrapup |

9/30/25 11/19/25 1/8/26
R » " . > J ! - - .. "
Basement Creation —-
Light Fittings _-
pees| S START DATE
- = DURATION

Painting

AC Installation

Parking Space

Plumbing

Wrapup
Complete |
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Project Management Dashboard Examples

. Taskstatus . ]‘i I?: tasks and total hours allocated by project start date-

® Projects Timeline
WastQtr

® Tasks Timeline

2nd Qtr 1
=3nd Qtr : (— e
CT B I ]

Category1 Category 2 Category 3 Category 4
W Open Project

B  Open Tasks

B Overdue Tasks o Overdue task by project owner e Task summary by project
100%

Cotegory+
55D S —

4  Completed Projects ’ E

A  OnHold Projects ) ‘5::2 Category: [T

A Active Projects mSeries3 0 5 10

Category 1 Category 2 Category 3 Category 4 = Series 1 = Series 2 m Series 3
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S-CURVE
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A Typical S-Curve

10.0 12.5 15.0 17.5
Time

A typical S-Curve for tracking project cost and progress over time.
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STAKEHOLDER MANAGEMENT
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FRONT-END ENGINEERING DESIGN (FEED)
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DELAY ANALYSIS
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PROJECT CLOSEOUT
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COST ESTIMATE TO COMPLETE (ETC)
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BUDGET AT COMPLETION (BAC)
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ORGANIZATIONAL BREAKDOWN STRUCTURE(OBS)
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Organizational Breakdown Structure (OBS)

State of PA




e For further inquiries, feel free to contact me via email at

* You can also connect with me on LinkedIn:

e Additionally, feel free to explore my YouTube channel:


mailto:sarah.bagheri@gmail.com
http://www.linkedin.com/in/sarah-bagheri
http://www.youtube.com/@LexBySara
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