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Unleashing the "Beast"



The Problem

● Primavera P6: Excellent at Calculation (CPM), but 
poor at Visualization.

● Power BI: Excellent at Visualization, but cannot 
explain "Why" a trend happened.

● AI (LLMs): Excellent at Reasoning, but usually "blind" 
to your live project data.

The Gap: We spend 80% of our time manually moving 
data between these silos. 

The Solution: Connect them into one living organism.



The Architecture
P6 ➡ SQLite/DB ➡ Power BI ➡ MCP Bridge ⬅AI

1. The Source:Primavera P6 (Scheduling Engine).

2. The Structure: SQLite / SQL Database (Data 
Warehousing).

3. The Semantic Layer:Power BI (Data Modeling & 
DAX).

4. The Intelligence:AI + MCP (Model Context 
Protocol).

Key Concept: The AI does not "read" screenshots. It 
reads the Semantic Model directly.



Create new P6 DB
AI cannot fix broken logic. 
Before integration, ensure your 
P6 data is machine-readable:

Standardize Activity Codes: 
Ensure consistency across WBS.

Clean Cost Accounts: Map 
resources correctly.

Avoid "Open Ends": AI logic 
fails if the schedule logic is 
incomplete.

Garbage In = AI Hallucination Out.



Setup ODBC
Connect it to created database file for p6



Connect Power BI to 
ODBC

You will find created bridge in dropdown list



You have P6 in power 
query now 

Clean your data and transform it to desired tables



Data Model 

Don't just import flat tables. 
For AI to understand your 
project, you must build a 
Schema in Power BI:

Fact Tables: Activities, 
Resource Assignments, 
Expenses.

Dimension Tables: Date 
Table, WBS, OBS, Codes.

Why? This structure helps 
the AI understand 
relationships (e.g., "Show 
me the Cost Variance for 
the Civil Team in Q1").



Build dashboard 

DAXs ,so AI can understand the context



Install Visual Studio

We will use it for installing MCP
And chat with our schedule

You need to create Github account



Choose Extensions



Install Power BI MCP



Chat 
window



Choose your model

You can add model API to add 
it to this list



Now ,we can GO



Results



Snap of detailed 
report


