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I regard the performing arts, including theatre,as a
means of conveying the true concepts of Islam, and
the most eloquent of messages must be delivered
throughthelanguageofthisart.

The Martyred Leader of the Islamic Revolution
His Eminence Ayatollah Seyyed Ali Khamenei (may herestin peace)
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Originsand HistoricalBackground
v

Sooreh Performing Arts Center began its journey in 1979 as the “Theater Unit,” coinciding with
the establishment of the Hoozeh Honari, under the leadership and direction of Hossein Abed.
Over four decades of continuous activity, the Center has established itself as the cradle and
premier reference for nurturing Iran’s golden generations of artists, committed practitioners,
and exceptional dramatic talents. By leveraging its extensive production capabilities,
research resources, and robust infrastructure, Sooreh Performing Arts Center leads a dynamic
movement of issue-oriented, identity-driven, and dialogue-centered theater on both national

andinternational stages.
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Eng.Akbar Tashkorinia (1997 - 2000)
Producer and Cultural-Artistic Director
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Dr.MehdiPour-Rezaian (2001-2003)

Writer and Researcher (PhD in Clinical Psychology)
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ThelateMasterHossein Abed (1984 - 1988)
Actor, Playwright, Director, and Theater Educator
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Master Hossein Jafari (1989 - 1996)
Producer, Playwright, and Theater Director
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Master Kourosh Zarei (2016 - 2025)

Actor, Theater Director, and Cultural-Artistic Director
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Mr.Amirhossein Shafiei (2025 - Present)

Playwright, Producer, Theater Director, and Cultural-Artistic Director
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ThelateDr.Saeid Kashan-Fallah (2004 - 2011)
Actor, Director, and Educator (PhD in Theater Directing)
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«Dr.Rahmat Amini (2012 - 2015)

Writer and Director (PhD in Theater Directing)
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Operational Structureand Specialized Departments
v

The Center manages its operational structure through several specialized departments,
including the Office of Oversight and Evaluation, the Office of Research and Studies, the Office Acgozo pauaind ,B'léo FYall))
of Theater Production, the Office of Promotion and Engagement, the Mosque Kids' Popular v

Theater Bureau, the Sooreh Theater Club, and the Omid Theater House (the specialized division
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Physicaland Stage Infrastructure
v

The Center offers acomprehensive, professional environment for the creation and performance
oftheatrical works. Itsfacilitiesinclude four specialized and fully equipped venues: The Andisheh
Hall, the Sooreh Hall, the Mehr Theater, and the Mah Theater. Furthermore, the infrastructure
encompasses dedicated rehearsal studios (notably the Dr. Keshan-Fallah Studio), audio post-

production studios, and extensive archives of costumes and stage sets, all of which provide a
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Six Strategic Pillars of the Center(Last Five Years)
v

1. Production Engineering and Creative Support: Focus on supporting original scripts and
innovative concepts; establishing a strategic balance between professional productions and the
cultivation of emerging talents, while ensuring thematic depth in both stage and site-specific
performances.

2. Infrastructure Management and Production Supply Chain: Optimizing the capacity of halls
and studios; upgrading technical stage standards, and establishing a robust supply chain for
sets, costumes, and technical equipment to streamline the creative preparation process.

3. Design of Trend-Setting Festivals and Events: Pioneering the organization of prestigious and
historic festivals (such as Sooreh, Pantomime, Young Short Theater, Sooreh-e-Mah, and the Mosque
Kids' Theater); and maintaining a strategic presence in national and international events (including
Fadjr, Resistance, Sahebdelan, and Razavi festivals).

4 .EmpowermentAcademyandHumanResourceDevelopment: Conductingadvanced workshopsand
specialized courses in dramatic disciplines (acting, directing, playwriting, set design, and production
management) to bridge the gap between academic training and the professional industry.

5. Fundamental Research, Translation, and Specialized Publishing: Publishing the monthly
specialized journal “Sahneh” as a definitive reference for Iranian and global theater; translating
seminal theoretical texts; and producing scholarly books and indigenous plays in collaboration
with Sooreh Mehr Publishing.

6. Audience Development and Cultural Diplomacy: Strengthening direct engagement with
audiences through post-performance dialogues and specialized panels; and expanding

collaborative networks within the academic and professional theater communities.
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Overview and Strategic Mission
v

Sooreh Theatre Club serves as the strategic, development-oriented, and forward-looking arm
of the Sooreh Center for Dramatic Arts, dedicated to identifying, nurturing, empowering, and
networking emerging talents, as well as supporting professional theatre artists and companies.

The Club’s core mission is to establish a dynamic ecosystem for the continuous growth of
theatrepractitioners,channel creative capacities, facilitate the production process of theatrical
works, and pave the way for their effective presence at both national and international levels.
Adopting an approach grounded in human capital development, professional engagement,
and targeted support, the Club functions as a vital link connecting young talents, theatre
groups, mentors, and industry professionals, thereby accelerating the transformation of

creative conceptsinto professional stage productions.
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Specialized Competencies and Executive Capacities
v

o Talentldentificationand Development: Designing and implementing specialized frameworks
for discoveringand empowering youngartists through strategic open calls, masterclasses, skill-
building workshops, academic forums, and mentoring programs led by distinguished masters

and leading theatre practitioners.

e Facilitating the Growth Cycle of Theatre Companies: Supporting theatre groups at every
stage of their development—from initial ideation, research, and playwriting to production,

public runs, festival participation, and entry into professional performing arts markets.

e Expanding Professional Networks and Artistic Alliances: Creating platforms for exchange
and collaboration among artists, playwrights, directors, producers, cultural administrators,
and specialized institutions to transfer expertise, share knowledge, and strengthen the social

capital of the theatre community.

@ Supporting Creative andInnovative Productions: Backing pioneering ideas and experimental
projects with an emphasis on elevating artistic quality, employing modern production
technologies, reinforcing research-based methodologies, and providing creative laboratories

for the next generation of artists.

@ Guiding Talented Artists Toward Professional Careers: Providing infrastructural support,
professional advisory services, and direct pathways to production houses, major festivals,
and prestigious domestic and international events to facilitate career advancement and

consolidate the position of young artists in the professional arena.
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By focusing on a sustainable lifecycle of
discovery, education, empowerment, and
long-term support for theatre's human capital,
Sooreh Theatre Club aspires to become the
premier Launchpad for the country’s next
generation of committed and creative artists.

By fostering intergenerational dialogues,
advancing interdisciplinary activities, expanding
national and international collaborations, and
boosting the presence of Iranian productions in
global markets, festivals, and major theatrical
events, the Club aims to cultivate new, impactful
currents in Iranian theatre and elevate the
country's performing arts profile on the

international stage.
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The Production Office serves as the executive arm of the Suren Theater Arts Center, specializing
in the integrated and structured management of large-scale, professional theatrical projects. Its
primary mission is to steer, plan, and technically oversee theatrical productions from the initial

conceptand dramaturgy phases to the final presentation and global distribution.
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CoreCompetencies &Operational Capacities

v

o Structured Production Management: Governing

complex execution workflows using modern

project management methodologies, precise

artistic budgeting, and technical supply chain

14

management.

L0 il

e Artistic & Technical Synergy: Coordinating
specialized working groups across dramaturgy,
directing, scenography, sound engineering,
lighting design, and technical stage management.

o Multimedia & Technology Integration: Utilizing

Sladyo ;TS adgd 4280

hiodl oyl g

advanced lighting systems, interactive media,

o3

Professional Theater Production Office

multimedia visual effects, and digital stage
technologies.

o Tour-Ready Infrastructure: Designing and
fabricating portable stage sets and props to
facilitate seamless international touring and rapid

assembly.
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International Outlook & Global Outreach
v

With a strategic focus on international co-productions and cross-cultural adaptations, the
Production Office is currently developing several major projects in the pre-production phase.
This approach aims to actively engage with global theater markets, foster cultural exchanges
with international theater companies, and showcase Iranian performing arts at prestigious

global festivals.
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Strategic Mission & Vision
v

The Outdoor & Street Theater Office serves as the national hub for designing and producing
large-scale open-air performances. Our missionis to bridge traditional, ritualistic,and heritage-
based narratives with contemporary outdoor staging techniques. We specializeincreating high-
impact “spectacles” capable of engaging thousands of spectators simultaneously. The office
manages an extensive, nationwide network of specialized artists, ensuring cultural narratives

are presented on agrand scale.
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@ Large-Scale Spectacle Production: Expertise in staging monumental outdoor performances
in stadiums and large venues, as evidenced by flagship projects such as “Deldadegan” (8,000

capacity) and “Rahbandan” (6,000 capacity).

e Nationwide Artist Mobilization: Orchestrating a vast, country-wide network of performers

and technicians, enabling simultaneous and multi-site production capabilities.

@ High-Volume Production Efficiency: Robust project management infrastructure capable of
overseeing and executing over 1,500 theatrical productions within a five-month cycle.
@ Genre Versatility: Skillful integration of traditional Iranian performance arts and rituals with

modern outdoor directing techniques.

o International &Social Impact:
Committed to advancing “Community-based Theater’ to enhance public engagement and

showcase Iranian cultural identity through dynamic, large-scale dramatic storytelling.
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Mosque Children)s Grassroots Theaterd'Etre
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“BachehayeMasjed” (Children of theMosque)Grassroots TheatreandItsRaison d'Etre
v

“Bachehaye Masjed” Grassroots Theatre is a distinct form of theatrical performance established
to disseminate the sublime values and teachings of Islam through the medium of dramatic arts,
situated directly within the sacred and communal precinct of the mosque. In this theatrical
paradigm, the conventional epicenter of artistic creation shifts toward a distinct discourse: a
steadfast belief in authentic Muhammadan Islam, coupled with a deep-seated commitment to
populism (Mardomsalari) and the empowerment of the underprivileged (Mustad'afin).

Since antiquity, the genesis of any theatrical work has been contingent upon three cardinal
dimensions: space, time, and theme. By incorporating all three, Bachehaye Masjed Grassroots
Theatre translates elevated religious teachings and abstract conceptual knowledge-rooted in
religious and revolutionary ethos-into tangible, lived experiences for its audience.

This form of theatre comes to life inside the mosque, amidst congregants gathered for religious
devotion. Here, selecting the mosque as a social base-where foundational religious and
revolutionary tenets are articulated-is of profound significance. Furthermore, the presence
of an audience whose sensibilities and aesthetic preferences align naturally with these themes
serves as the driving force behind the success of such productions.

Historically, the mosque served as one of the most vital multi-functional institutions of Islamic
society. Regrettably, however, due to administrative and public policies over the past few decades,
its role has often been curtailed to merely a venue for ritual prayers. This limited view stands in
stark contrast to the perspective of the Supreme Leader of the Islamic Revolution, who noted:
“The mosqueis of paramountimportance; it is afocal base-asitis popularly referred to, itis truly
abase. Not merely a base for a specific social matter, but rather a base for all benevolent deeds:
a hub for self-edification, human development, spiritual and temporal enrichment, resistance

against adversaries, and laying the groundwork for the realization of Islamic civilization.”

The core approach of Bachehaye Masjed Grassroots Theatre is to revitalize this overlooked
capacity. Through this lens, the mosque functions as a dynamic nexus fostering a meaningful
two-way relationship between theatre practitioners and the congregational audience. This
reciprocal bond strengthens grassroots community theatre and is facilitated through two

primary mechanisms: cultivating taste and audience development.

Cultivating Taste: Introducing alternative discourses along with profound religious and ethical
content into performances, which captivates the audience, draws them closer to faith-based
and revolutionary theatre, and expands the existing base of religious viewership.

AudienceDevelopment:In turn, artists actively respond to the evolving demands and preferences
of this burgeoning audience, creating new productions tailored to their needs. This dynamic,

reciprocal engagement drives the continuous growth and mutual flourishing of both audiences

and theatre practitioners within the realm of religious and revolutionary dramaticarts.
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Vision Statement
v

A cornerstone of this movement is the execution of structured, specialized initiatives designed
to establish the Center for Dramatic Arts of Hozeh Honari as the vanguard and leading authority
in promoting Bachehaye Masjed Grassroots Theatre. The overarching vision is to transform the
title “Bachehaye Masjed Grassroots Theatre” into a prestigious, iconic,and defining brand across
the national performing arts landscape.

Inthelongrun, this strategicinfluence over the production and distribution cycles of theatre can shift
the balance of theatrical stakeholders in favor of the Revolutionary cultural front. By leveraging the
grassroots power of mosque-based theatre, ethical teachings and revolutionary ideals will gain far

broader resonance, ultimately expanding the public reach and viewership of Revolutionary art.
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StrategicObjectives
v

o DisseminationofVirtues: Promoting ethical values and humanideals through dramatic arts, driven
by the transformative, active presence of adolescents and youth in mosques, alongside discovering
and nurturing committed young talents to ensure the future prosperity of the nation’s theatre.

® Targeted Advocacy & Audience Building: Dedicating focused promotional strategies to
championreligious and revolutionary works within the country’s dramaticarts, while cultivating
and solidifying a dedicated mosque-based theatrical audience.

e Mobilizing Regional Capacities: Identifying indigenous cultural capabilities across various regions
and activating local ecosystems to yield higher-quality productions within Revolutionary art.

© Nationwide Expansion: Fostering the nationwide proliferation and ubiquity of the “Bachehaye
Masjed Grassroots Theatre” genre, thereby establishing a commanding and influential presence

forbothits creators and its audiences across all facets of the national theatre scene.
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Philosophical and Artistic Approach
v

e Foundational Vanguard: Establishing the central nucleus of Bachehaye Masjed Grassroots Theatre
as the primary frontline for the preservation and advancement of religious and revolutionary art.

o Infrastructure & Artist Support: Providing robust support mechanisms for revolutionary
artists to create exemplary theatrical works, including the institution of systematic training
frameworks, along with recurring symposia, events,
and festivals focused on model creation (prototyping)
and quality production.

o Decentralization & Regional Empowerment: Positioning
provincial centers at the heart of executive planning and
empowering their capacities with an emphasis on local
ecosystems and native traditions.

e Talent Discovery & Incubation: Identifying,
mentoring, and introducing emerging artistic figures
to the arena of revolutionary theatre.

e Audience Cultivation: Expanding audiences for
Islamic Revolutionary art by formulating structured
frameworks and setting benchmarks that resonate with the aesthetic taste of faith-based
audiences.

e TechnologicalInnovation:Incorporatingmodernstagingtoolsand contemporarytechnologies
inboth production and presentation to deliver innovative artistic experiences.

® Empowerment of Community Troupes: Supporting and broadening the operational scope of

local, community-driven Bachehaye Masjed theatrical troupes.
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The “Honar-e Moghadas” group is a pioneer in establishing the specialized genre of “Women’s
Theater.” Our missionis to present modernandimpactful theatrical experiences where profound
human and social narratives are performed by female artists specifically for female audiences.
Through a research-based approach, we aim to innovate new theatrical languages and export
our productions globally—translated into Arabic, English, and Turkish—under the vision of

“The Sanctity of Women for the Entire World.”
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Our core methodology focuses on transcending linguistic barriers by
prioritizing “Body Language”and “Form” over spokenword. Ourdistinctive
artisticstyleincludes:

o Interdisciplinary Integration: Blending Performance Art and Physical
Theater with Iranian ritualistic, historical, and national elements.

© Movement & Form Design: Utilizing physical expression as the primary
vehicle for storytelling.

® Multimedia & Visual Production: Incorporating cinematic lighting and
set design, live contemporary music, and advanced visual elements such

as aerial arts and choral ensembles.
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o Extensive Performance Record: Over a decade of experience with more than 500 stage
performances, supported by extensive field research on contemporary issues in the region and
the Islamic world.

e International Presence: Proven capability in international touring and collaboration,
highlighted by the production of “Fatemeh (SA)” at the National Theater of Baghdad.

@ Strategic & Research-Driven Productions: Creating complex, high-standard works (such as
“For Hana") that provide innovative narratives on the social roles and resilience of women in
contemporary transitions.

o International Values: Engaging with global festivals and artistic collectives to provide a

universal visual experience of profound human values through the shared language of art.
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} o398 woiws Wles] OLd ellall With a humanistic and universal perspective on the phenomena of existence, the Ritual Theater
il Ao d5lus P Byhall ¢po Office focuses on rediscovering the profound connection between humanity and the Divine. Our

Aapd¥ oldl Lwlssil mission is to utilize sacred scriptures and sublime teachings to represent the essence of human

existence through the performing arts. We believe that ritual theater is a catalyst for spiritual
transcendence, guiding humanity toward a divine life—whether by celebrating justice or
condemning oppression, our works draw power from the primordial human nature (Fitra), which

is areflection of the Divine.
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Artistic & Philosophical Approach
v

wise

We hold that “Ritual” and “Performance’ are two inseparable components of modern life.
While the dust of time may sometimes obscure the ritualistic essence of theater, the need

for authenticity and ritual in today’s world is increasing. Our approach aims to bridge this

) guuiall

3 E
19
£

gap, restoring the position of authenticity and meaning in theater by moving beyond mere

3

o

performance toward a transformative “Ritual Experience.”
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@ Artistic Interpretation of Sacred Texts: The ability to translate profound religious and
philosophical concepts into a visual and dramatic language accessible to both general and
specialized audiences.

o Specializationin Ritual Design: Expertise in creating symbolic spaces and utilizing traditional
and mystical elements to facilitate a transcendent experience.

® Research-Driven Approach to Tradition: Conducting deep analysis of ritualistic roots to
connect them with the spiritual needs of modern humanity.

@ Synthesizing Authenticity and Modernity: Executing authentic works with contemporary
quality standards to ensure the vitality of meaningin the modern era.

e UniversalValues: Promoting sublime and universal human values shared across faiths through

the global language of art, fostering spiritual connection among humanity worldwide.
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Serving as the strategic arm for artistic decentralization,
the Fara-Tehran Office is responsible for directing,
supporting, and leading the vast theater network across
Iran’s provinces. Our mission is to empower regional
theater by identifying local talents and leveraging the
diverse cultural and geographical landscapes of Iran. The
office strives to foster artistic equity through resource
distribution, production infrastructure development,
and establishing sustainable collaborative networks

among artists nationwide.
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@ Multi-Province Network Management: Exceptional
capacity to coordinate, guide, and support simultaneous
theatricalactivities acrossall Iranian provinces, fostering
inter-regional artistic collaborations.

e Versatilityin Performance Genres: Specialized backing
forawidearray of performingarts, including proscenium
theater, street theater, large-scale outdoor spectacles,
traditional rituals, and classical Persian dramatic
storytelling (Naqgaliand Pardeh-khani).

@ Regional Talent Cultivation: Designing structured
systems for scouting, training, and empowering the
next generation of theater practitioners outside the
capital.

@ National Production & Distribution: Managing the
end-to-end production cycle of professional plays
inspired by local folklore, heritage narratives, and
regional history.

o International & Social Impact: Promoting cultural
diversity and celebrating regional artistic ecosystems
as key national and international values, presenting a
comprehensive, multi-faceted representation of Iranian

heritage to global audiences.
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Introductionand Strategic Mission

v

Omid Theatre House is a pioneering institution dedicated to developing the ecosystem

of theatre for children, young audiences, and families. Its mission is to manage the entire

theatre value chain - from concept development and dramatic adaptation to high-

quality production, stage performance, and extensive national and international touring.

A particular focus of the institution is addressing
the significant gap in professional theatre for
young audiences, through an approach that avoids
infantilization and instead embraces thoughtful
storytelling, intellectual engagement, and a deep
understanding of the lived experiences of today’s
younger generations.

The strategic vision of Omid Theatre House is to
become one of the leading and inspirational hubs for
children’s and young people’s theatre in West Asia and
on the international stage. This vision is grounded in the
richness of Eastern literature and mythology, combined

with contemporary theatrical practices and stagecraft.

[ FENE

The institution is committed to advancing cultural equity and ensuring sustainable access for

children and young people across diverse geographical regions to theatre of the highest artistic

and professional standards. This mission is pursued through the development of international

partnerships and co-productions, creating a cultural bridge between Iran’s ancient narratives and

the modern world.
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o SubstanceBefore Entertainment; Beyond Mere Amusement:
Theatre is not merely a means of passing time; the stage
is a window onto the cultivation of critical thinking, the
strengtheningofemotionalintelligence,therestorationofhope,
and the creation of meaningful dialogue between generations.
Withoutfallingintothetrap of directorrigid moralizing, theatre
translates meaningful themes into an engaging language of
imagery, rhythm, movement, and living bodies.

e Bridging Tradition and Innovation in Form and Language:
One of the distinctive characteristics of Omid Theatre House
is its creative reimagining of Iran’s rich classical literature,
epic mythology—including the Shahnameh—and indigenous
theatrical traditions through contemporary approaches to
directing, visual design, lighting, hybrid music, and interactive
performance.

® A Synergistic, Ecosystem-Based Approach: Theatre is
regarded as a living and dynamic platform for nurturing talent,
collaborating with established and emerging directors and
writers, and creating meaningful connections among stage
performance, puppetry, environmental and site-specific theatre,

interactive theatre, and adaptation-based productions.
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Omid TheatreHouse
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Specialized Expertise and Production Capabilities
v

o Integrated Productionand Quality Control
Omid Theatre House draws on specialized advisory councils and professional creative think
tanks throughout every stage of production—including text development, playwriting, set and
costume design, original music, acting direction, and stage technologies—to create productions
that meet the highest standards of the festival and professional theatre circuit.
o AWideRange of Formatsand Scales
@ Large-Scale Productions: Spectacular stage and epic productions designed for
professional venues, featuring large-scale sets and live music.
@ Touring and Portable Productions: Compact and adaptable productions-including
puppetry, solo performances, and short-format works-designed for mobility and
rapid setup, enabling performances at festivals, theatres, and alternative venues.
@ Site-Specific and Street Theatre: Large-scale, interactive public events designed to
engage the widest possible audience in urban and public spaces.
@ Proven Performance Record and Broad Reach: Hundreds of performances across
stage, puppetry, and outdoor formats have been presented in dozens of Iranian
provinces, reaching tens of thousands of children, young people, and families.
The institution has also developed a portfolio of distinguished theatrical titles that have
received numerous awards at prestigious national festivals.
e International Collaboration Readiness: Omid Theatre House develops production packages
specifically designed for international touring, with minimal language requirements
and an emphasis on visual storytelling and universally accessible theatrical forms.
Theinstitutionhasfull capacity tohostjointworkshops,facilitateexchangesbetweenplaywrights

and artists, and participate in the development and investment of international co-productions.
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The International Relations Office serves as the
primary hub for cultural diplomacy and global
engagement at the Suren Theater Arts Center.
Its mission is to initiate, facilitate, and direct
international collaborations in the performing
arts. By promoting the global standing of
Iranian theater, the office fosters dynamic
exchanges between diverse artistic schools and
builds sustainable networks with prestigious
global institutions, festivals, academies, and

theater companies worldwide.
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CoreOperational Pillars & Competencies
v

elInternational Co-productions: Facilitating, designing, and partnering in multinational
theatrical projects and cross-cultural adaptations tailored for global platforms.

e Touring & Festival Representation: Strategizing, promoting, and managing the
presence of the Center's signature productions in international festivals, showcases,
and performing arts markets.

e Knowledge & Talent Exchange Platform: Designing and hosting advanced
masterclasses, practical workshops, and academic symposia featuring prominent
international directors, dramaturgs, and performing arts scholars.

e Dramatic Translation & Publishing: Structurally supporting the translation,
publication, and dissemination of Iranian plays and theatrical research within
international academic circles and publishing networks.

o GlobalNetworking & AllianceBuilding:

Actively engaging with international theatrical associations, networks, and unions to
secure long-term, mutually beneficial partnerships between the Iranian performing

arts community and their global peers.
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Introduction &StrategicMandate
v

The Evaluation Council Office functions as the primary quality assurance and oversight body
for the Suren Theater Arts Center. It is tasked with the specialized and academic appraisal of
all submitted theatrical scripts, research proposals, and stage performances. Led by a panel of
seasoned expertsand distinguished university alumni, this office conducts arigorous qualitative

assessment based on critical and scientific methodologies.
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Key Competencies & Evaluation Processes

v

o Comprehensive Quality Assessment: In-depth evaluation of works based on structural,
aesthetic, and technical criteria, with a focus on elevating artistic standards.

o Content & Strategic Alignment: Assessing the degree to which the thematic content of
submitted works aligns with the Center's overarching policies, objectives, and established
standards, ensuring cultural identity and vision.

e Final Production & Performance Approval: Granting official authorization for production
and performance subsequent to the successful completion of the evaluation process and the
attainment of necessary endorsements.

@ Advisory Role & Quality Enhancement: Beyond its evaluative function, the Council actively provides
consultativesupporttoplaywrights,directors,andartists. By offeringconstructiveand expertfeedback,
the Council assists inidentifying and rectifying literary or performance deficiencies, thereby facilitating

the alignment of works with the highest standards of excellence and professional benchmarks.
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StrategicMission & Vision
v

Thedepartmentis established to formulate scientific strategies, acquire thelatest globalinnovations,
and elevate the technical and conceptual quality of Iranian theater. Our missionis to position theater
not merely as a performing art, but as a critical platform for reflecting on humanity, society, politics,

and culture. By analyzing contemporary global shifts, the department aims to redefine the social role

of performance and establish a structured bridge between theoretical thought and stage practice.
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Core Competencies & Operational
Capacities

v

The department’s activities are
structured into two primary

operational dimensions:

® Theoretical & Publication Support:
Sponsoring the publication of theoretical
books focusing on Iranian theater,
translating seminal global theater texts,
supporting academic research, and
publishing original, innovative plays
while fostering student research.

° Process-Oriented & Discourse-
Driven Events: Organizing specialized
symposia, analytical workshops, book
reviews, academic forums, and actively
participating in research-based and
university theater festivals.

®  Strategic Values:Facilitating the
transition from intuitive to intellectual
theater by cultivating theory-conscious
artists and stage-aware researchers,
thereby enhancing the discursive value

of performanceinsociety.
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Public Relations & Media Communications Unit
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Mission Statement & StrategicVision
v

This Unit was established to strengthen public
opinion management, implement intelligent
organizational communications, and enhance
the Art Bureau's social capital. Our mission is to
serve as a two-way strategic interface between
the organization, its audiences, and the media—
shaping and consolidating the organization’s brand
image in the public sphere. Through expanding
inter-organizational networks, reinforcing media,
academic, and diplomatic engagement, and
leveraging modern communication tools, the Public
Relations function seeks to provide an effective
platform for cultural agenda-setting and media

diplomacy at both national and international levels.
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Core Competencies & Operational Capabilities
v

The Unit's activities are designed and delivered across two key areas:

e Maedia Relations Management & Digital Agenda-Setting: comprehensive news and event
coverage; proactive management of media crises and misinformation; development of
organizational portals and official social media channels; and guiding public communication in
response to domestic and international developments—aimed at strengthening transparency
and informational clarity.

o StrategicCommunicationsDevelopment &Discourse-Based Programs: planning and hosting press
briefings and media sessions; facilitating inter-organizational relations with governmental bodies
(including the Ministry of Culture and Islamic Guidance); and designing and delivering exhibitions and
specialized events for the presentation and distribution of cultural and artistic products.

Strategic Values:

Facilitating the transition from traditional information dissemination to strategic, agenda-setting
communications through specialized advisory support to senior leadership—enhancing the Art

Bureau's public profile and strengthening its discursive standing within society.
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https://news.hozehonari.ir Hozeh Honari News Agency / sy djg> 5)liSyu
https://www.aparat.com/hozehonari Aparat channel / ol)l_.ﬁ
Eitaa Messenger / Lul
Rubika Platform / \S.ug,
Instagram / ol)Sliusis|

Bale Platform / 4l

https://eitaa.com/hozehonari_ir
https://rubika.ir/hozehonari_ir
@hhsahneh.ir @ tiaart.ir
@ namayesh_soure @ hozehonari._ir
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Sooreh Performing Arts Center,Hafez Ave., Somayye St., Tehran,1599719513,Iran.
+98-21-91088411 / oY141.AAF\\ Number / ;yal3
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StrategicMission & Vision
v

As the core of our strategic and financial management, this unit is responsible for designing, allocating,
and overseeing the financial resources for all artistic projects. Our mission is to establish a sustainable
and transparent financial framework that provides a secure, efficient environment for creativity—from
the initial conceptualization phase to the final performance. By utilizing modern financing and cost-

management models, we facilitate the growth of performing arts and foster international collaboration.
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CoreCompetencies & Operational Capacities
v

o StrategicResource Management: Designing budgeting models and prioritizing projects based
on the center's overarching goals.

o Financial Oversight & Transparency: Implementing precise monitoring mechanisms to ensure
cost optimization and enhance production quality.

o ProjectLifecycleManagement: Providing continuous supporttoartisticand production teams
throughout all execution phases to prevent resource waste and maximize efficacy.

o FinancialSustainability: Attracting and optimally distributingresources to supportinnovative
productions and facilitate international artistic cooperation.

@ Organizational Values: Commitment to financial transparency, operational discipline, and the

preservation of artistic creativity through a precise and flexible support system.
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Multimedia & Audio-Visual ProductionInfrastructures

v

o Dedicated Image Recording Studios: Two specialized studios (35 and 50 sqm) optimized for
high-end theatrical videography, teleplays, promotional media, and documenting rehearsals.
e Specialized Audio Recording Studio: A centralized, state-of-the-art studio designed for

theatrical soundtracks, musical compositions, choral recordings, and voice-acting projects.
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Discourse,Co-Creation &ldeationSpaces:

v

e Dedicated TheaterCafes: Featuring two modern andintimate environments (Sooreh Book Cafe
and Sooreh Art Cafe) serving as intellectual hubs for script readings, collaborative discussions,
and creative networking.
@ Pre-Production Lab & Theater Think Tank: A workspace equipped with advanced computer
systems, high-speed internet, and visual aid tools, serving as a dedicated lab for dramaturgy
and project coordination.

o VIP Conference & Negotiation Lounges: Exquisite spaces designed for high-profile meetings

with international delegates, producers, and hosting press conferences.
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Screening, Symposia & Discursive Venues

v

o PrivateScreening & Play-ViewingHalls: Featuring a 15-seat private screening room for critical
reviews and a 50-seat cinema hall designed for screening captured theater performances,
documentaries, and visual analysis.

® Academic Conference Halls: Two fully equipped halls (25 and 48 seats) with advanced audio-
visual technology for hosting academic symposia, book launches, and panel discussions.

o Expansive Screening Network: Seamlessly integrated into a national distribution network
managing over 150 cinema screens across Iran, facilitating the broadcast of captured theater

productions.
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Infrastructures & Strategic Facilities

o

Seiaunzr) g Ay i ol Loty
v

raian s glhallinn Sl g iolBl ds oo ®
©lons il 4 jez0 o)liuylez Jio &) dawly s
Al (Sjae cag2 olais] SisS)l g JolS 13
w2 OlwlicdylS g el 5UG slasg,S 5|
ipdy byl Ly 23S0 (pmiobiaiS ] Shmmislogo @
30l Uaguuss g ilinsl oliapids ¢)\Suunl cagr 510
(S Siyd

bedy cad)b L 2 jSpede §yab s o g gy ©
S)i slodgyS dy (RO gy gz 425100 5l loje
Sloylgiinn dolagy g (inled

il B 50 il s sl o Sl mripiasd ©
dlyod &y (g0 Jaig o 9 9ye bghs Cyyglszo )3 9
$lagyoo> Uiy bl polaibldibaiz Sis)b
Sl 8 LaailsLinlas 4 Lol (upiws f5yid (sLadgyS
(G il wile y3—isS (lodaw 9 it (Sinyd Lol
15yl 380 degammo i pous LG g goriiilo Syl degozo
oLyl g Siyd ylig ol (sladilsLislad o eyl
O g Sy 3B e g 3 Lol oMol
ole 881 (ol ol a1 Lalites slaaslg g
ol (sl yaliS (120 GG gl iy S3S
(S8 (bl o US-aBlS glil g youS prisee il
Olaioyitd il ol pouiilyal Syl dsgasoiigalya 5o
eeed O ydias Sl 10015y L sl 5L sl lw g

Lyl ollailly slpeibelliusll ool

v

b9yl aiig dulpel Lak 10 gt Lols Laye delB oudl §yguaadl Sluoryunally pUEYI Lipe el
«padd] Jaloxillg aSBg)l pMEYg 8ygunoll colupuunall Ly Lasuis 0+ guunts Lodgus delBg

el Easl iiogie (Lak—is EAg Y0 J e cpuield Lamds :dsodallolgaills &ipeigell leld
Aol Gl lilog duauasill lgaill ol & yaly dymowd!

slnil graz (B (658 Ao 10- (10 J1S 505 iy 22505 Aoy Sy bl :hawly ileduw udye daiv
Byguacdl liopually SLaS BN (658 Jouus oo wilya]

Syl Ul g Lacad Lusysj

WwE




0

$

3

3
]

3 38|
Infrastructures & Strategic Facilities

dax Sl

\wy

gl @sulls d3ludll o3yl 3dlpo

v

ot sl o Joléally 320 po20 £ Bid (30 Ay e 3yl p iy g dsB iAol 0
gl o yuanal Byl) 4481, d5Lektan] (L) lgus LiBlgag

(5> Yolablonallpocyserallibliatulg AEUI LI guuiBLdI0)ganiidold] lorduolinlsSpaldilud foo
W ol dill 3y U Edliall csloninl] pyotin) ain16. ) s plab illio sgjopollplabilsgilo o
RERTPSVON/PURION|

Lo splall Jaill J5Lusgg gyl colbona o copilly ovslall alB b 5 puogildlggmusg BricaligBpall o
giall olegazall il hlyws iy ) ABL3L B s halls 2 el 0] ] sosll Jessy

Accommodations, Hospitality & Logistics

v

® Premium Hoteling & Accommodation:
Proximity to a 4-star hotel equipped
with wellness facilities, swimming pool,
and secure parking to host international
theater companies and foreign
delegates.

® In-House Guesthouse: An on-site
facility accommodating up to 15 artists,
fostering national exchanges and
hosting provincial theater troupes.

@ Central Dining Hall: A dedicated dining
facility accommodating up to 150 guests,
designed toservelarge ensembles during
productions and festivals.

e Strategic Urban Access: Situated in
the heart of Tehran with direct access
to metro and public transit networks,
simplifying transit to Iran’s major theater
districts, coupled with secure multi-level

parking.
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Architectural Heritage & Reference Publication

v

o Nationally Registered Heritage Site: The main building is a registered national heritage site,
offering aninspiring, historic, and aesthetically rich atmosphere for artistic creation.
@ Sooreh Mehr Publishing House: The center’s premier publication arm dedicated to publishing

theatrical research, academic books, and original plays on national and global scales.
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Promotional & MediaChannels

v

Comprehensive on-site advertising
infrastructure,including digital displays, urban
LED screens, and moving banners to maximize

audience outreach for theater productions.
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MozhganVakili| International Relations Consultant|Sooreh Performing Arts Center
v

Mozhgan Vakili is a specialist in international relations and cultural diplomacy with over two
decades of strategic experience within the Ministry of Culture andIslamic Guidance. Leveraging her
expertise in English language and literature, she plays a pivotal role in bridging Iranian performing
arts with the global stage through strategic communications and cross-border collaborations.
Ms. Vakili has a distinguished track record in leading the international departments of prestigious
festivals (such as Fajr, Tehran-Mobarak, and Zanjan Pantomime) and managing engagements with
global organizations including ASSITE, ITl,and WMP. Her key achievements include orchestrating
the presence of Iranian troupes at world-class festivals—such as Avignon, Edinburgh, Ruhr,
Chekhov, and PAMS—and coordinating diplomatic-cultural events with foreign embassies
and international foundations. She also serves as a member of the Council for the Support of

International Artistic Delegations at the Dramatic Arts Center of Iran.
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Lino Jolgill | ContactInformation | bl slasly
v

® E-mail: Sooreh.performingartscenter@gmail.com & Mozhganvakili78@gmail.com
® Instagram: @hhsahneh.ir & @Tiaart.ir
© Address: Sooreh Performing Arts Center,Hafez Ave. , Somayye St., Tehran,1599719513,Iran.







